Fostering civility in education
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Continuum of Incivility

Aggressive,
potentially

Distracting,
annoying,
violent
behaviors

irritating
behaviors

Low Risk ~ <$=======P»  |ish Risk

Disruptive Behaviors <P Threatening Behaviors

Behaviors range from:

—

eye-rolling  sarcastic comments bullying racial/ethnic slurs  intimidation physical violence tragedy
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(Horizontal Incivility) Lateral incivility 881 g > °
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Affective outcomes able slasuT 0 ©

Physical outcomes  som> sauT o °
Cognitive outcomes >l gaanT oy °

Attitudinal outcomes b ,55 sl 0 ©
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CIVILITY: Lifeblood of a Healthy
Work Environment
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Pathway for Fostering Organizational
Civility (PFOC)

Enlist

Expand Assemble

PFOC Cycle

Celebrate Assess

Evaluate Plan

Implement
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Speaking with students, instead of speaking at them
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Autonomy
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Autonomy
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RESPECT FOR PERSONS
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Self-assessments
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Manage the generation mix
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* Employee resource groups
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* Breaking the pattern a9 puis
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Pathway for Fostering Organizational
Civility (PFOC)

Enlist

Expand Assemble

PFOC Cycle

Celebrate Assess

Implement
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Social Activities and Celebrations = ?) w) FSJ ﬁ“ 3
‘Brag Sessions’
Achievement Awards
Newsletters and Poster Presentations

= Professional Development
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